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DIGITAL TRANSFORMATION -
MIND OVER TECHNOLOGY

Digitalisation, networking and corporate communication shaped by

dialogue will determine the future

Nowadays, the digital structural transformation is
an issue everywhere, with some even having had
enough of the buzzword. But this is still a far cry
from the process being understood. This makes
sense because the change is complex, rapid and
extensive. What is problematic, however, is that

no strategy for the digital transformation can be
devised, across the whole country or at individual
companies, without an all-embracing understand-
ing of the new framework. Decision-makers in
particular should know what they are talking about.
The “digital” buzzword is usually too much of a
pointer to technical matters. It is quickly assigned to
someone whose role is to deal with it and a “Chief
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Digital Officer” is appointed. This can be done, but
may not be satisfying.

Dare to make changes

Comprehending the new framework for the
network economy is necessary. It is only after we
have succeeded with this mental transformation
that all of the old DNA can be questioned. And this
needs no less. According to this understanding,
digital transformation is the all-encompassing
alignment of culture, skills and processes across the
entire company to the capabilities of the digitally
networked era. The driving forces behind change
that really affect all companies should be at the
heart of our efforts. These can be seen in the triad
of mobile web, social media and Internet of Things.
Together they form a network structure — the
“Internet of everything, everywhere and everybody”.
Whilst in the industrial era the normal scenarios
were hierarchical processes in a company and for
value-add chains, and asymmetric communication
between a few senders and many recipients, the
lower transaction costs of the digital world mean
processes between different stages can pass off
more quickly and transparently in all directions and
without stop-offs.

Driving forces of digitalisation

The Internet of Things is just beginning to take
effect, but is usually covered by buzzword “Industry
4.0” as the focus of German industrial compa-

nies. This networking of production and supply
chains, however, only forms one of three digital
driving forces that must be considered together.
Much more advanced than the Internet of Things,
but nevertheless understood to a lesser degree,

or dismissed as marketing hype, is the combined
impact of mobile web and social media. The mobile
Internet removes the division between the online
and offline worlds, between different channels and

places. This omni-channel has long been the norm
for those who are now 20 years old — the customers,
partners and employees of the future. Social media
is used mainly on mobile devices. People commu-
nicate via the social networks of Facebook, LinkedIn
and WhatsApp with contacts they have selected
themselves. They hold conversations without be-
ing limited by physical space or number of people
involved.

Mobile communication

Mobile communication is about trivial matters,
such as lunch and pets. But it is also, and that is the
main thing, about opinions on, recommendations
of and warnings about products and brands of eve-
ry kind. Even brand “employer” is being addressed
and appraised on social networks — giving rise to
key changes for the recruitment of employees and
partner firms. Nowadays, people have access all the
time and everywhere to other opinions, which are
more relevant to them in the event of doubt than
the information provided by the classic media and
companies. This shift in market power for infor-
mation in favour of other market participants is
forcing companies more than ever to learn to listen,
to engage in dialogue and to attract the attention
of customers and (potential) employees using good
content. It is irrelevant whether we are talking
about welding technology or trainers —the mecha-
nisms of successful communication are identical for
all products and target groups.

Success through dialogue

In the pre-digital world, companies sent their
videos, posters, claims and press releases by post,
but forgot about dialogue or reduced it to a chat in
person or a phone call. But the digital world means
interaction on an equal footing. Companies must
understand that this discussion principle must take
the leading role again — because human communi-

cation at its core was never about anything other than dialogue.
Instead of bombarding customers with advertising slogans, com-
panies must engage in interesting dialogues to get involved in the
communication on social networks. The capabilities of using social
media listening software to listen systematically have long been
available, but the process is not been given any priority at most
companies.

This must change because the advancing use of digital media is
irreversible. Only companies who manufacture in close proximity
to their customers, partners and employees where the under-30
generation communicates will make faster and better decisions
to outperform competitors who are not as up-to-speed with the
market. So the digital transformation is not a sub-project, but an
essential, all-encompassing process in which competitiveness is
established by means of newly defined, limitless market proxim-
ity. The technology for it is in place, the corresponding mentality
change should follow on as quickly as possible.

Prof. Klemens Skibicki was born in 1972 and studied
Business Administration and Economics at the Uni-
versity of Cologne where he was also awarded a PhD
in Economic History in 2001. He has been a Professor
for Economics, Marketing and Market Research at the
Cologne Business School since 2004. Prof. Klemens
Skibicki is a co-founder of and scientific director at
DIKRI (German Institute for Communication and Law
on the Internet) at the Cologne Business School and is
a partner at strateqy consultants Convidera GmbH. He
provides consultative support to companies, from DAX
groups to medium-sized businesses, on their journey
towards digital transformation of the entire value-add
chain. Since 2013, he has been a core member of the
“Junge digitale Wirtschaft” (young digital economy)
advisory board at the German Federal Ministry for
Economic Affairs and Energy. 2014 saw him appointed
to the Digital Ambassador Office of the Ministry of
Economic Affairs for North Rhine-Westphalia.
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NEXT GENERATION
PIONEERS

| believe pioneering achievements result from the will

to continually improve one’s own efforts. Through
innovations, CLOOS has been setting standards in
welding technology for decades. Because production
is trending increasingly towards full automation,

Industry 4.0 will also be playing a major role in weld-

ing. In particular, it is the increase in cost-effectiveness

and productivity of the
systems that will bring
tions in welding techno
see innovations in 1aser weldin
to the cost-efficiency of laser applications. At CLOOS,
the automation technology necessary in the future is
playing a big role during apprenticeship fraining. This
is why | have already taken partin various training
sessions covering Tobot programming and PLCs. l was
also able to familiarise myself with the programming
of different systems over a period of several monthsin
the Electrical Design Department.
Daniel Miiller, Mechatronics Engineer,
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For me, pioneering achievements at CLOOS mean

continually striving for improvements and new in-
novations. | think the developments towards Industry
4.0, which have already gained a foothold in welding,
will be gaining considerable relevance in the future.
For weld process monitoring in particular, many more
innovations are certain to change our day-to-day work.
It will soon be completely norm 2l to monitor a welding
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